[image: Logo

Description automatically generated]Veteran’s Center
Meeting Minutes


Chairman Bryan Bandy
Vice Chairman Bobbie Jones
Treasurer Lisa Bender
Secretary/City Liaison Lori Hill
Member Mayor Debra Wimpee
Member Gary Briggs
Member Jeff Martin
Member Mitch Reed


	Tuesday, May 6, 2025
	13:30
	Broken Arrow Veterans Center




CALL TO ORDER
Chairman Bryan Bandy called the meeting to order at 13:30 

PLEDGE OF ALLEGIANCE TO THE FLAG
Gary Briggs led the Pledge of Allegiance

ROLL CALL AND INTRODUCTIONS
Present:	Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Lori Hill, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Absent: 	None
Guest:	Mary Jo Turner	

VETERANS CENTER GENERAL BUSINESS

**Update on storage building and possible organization of interior Item J was moved to the top of the agenda so Mary Jo Turner could provide the update and leave at the conclusion.

Mary Jo said that Home Depot would like to start the work after Memorial Day to build the shelving units. Mary Jo said she needs a count of how many totes each VSO needs so she can provide that count to the store. They will need the number of the totes to know how much shelving to build.

The board agreed that all VSO groups will notify Mary Jo of how many totes each organization will need by May 9, 2025. Each VSO will also remove all of their property from the shed on May 31, 2025 and pack into their new totes.





Presentation of the April 1, 2025, meeting minutes- 

Motion:  A motion was made by Lisa Bender, seconded by Mayor Debra Wimpee
Move to approve the April 1, 2025, meeting minutes

Aye:  Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:

Presentation of the Treasurer’s Financial Report – Lisa Bender provided the update on the financials including the statement of account for April. 
· $2,965.00 - membership dues and revenue
· $3,400.56 - expenses
· -$435.56 – net income

Lisa Bender said there is still an issue using the term “member dues” for Bobbie’s portion of the OKDVA. It was discussed that either the other VSOs could consider splitting the cost so Bobbie could stay in the building or reduce the amount of what OKDVA pays. Bryan said he would reach out to OKDVA to see if they would be good with the reduced amount.

Motion: A motion was made by Jeff Martin, seconded by Mitch Reed
Move to table this item until the June 2025 meeting.

Aye:  Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 	
Nay:

Motion: A motion was made by Gary Briggs, seconded by Jeff Martin
Move to approve the financial report as presented.

Aye:  Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 	
Nay:

Adding Bryan Bandy as a signer to the center’s checking account – Bryan Bandy requested that his name be added as a signer to the center’s checking account now that he is chair of the board.

Motion: A motion was made by Gary Briggs, seconded by Jeff Martin
Move to add Bryan Bandy as a signer to the center’s checking account.

Aye: Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:



Building contact designee for the city – Lori Hill asked the veteran center board to determine who the building contact will be for the city. The city has always assumed it is the board chair, but with the recent board change, Lori wanted to confirm that the board chair would still be the primary contact for the city.

Mitch Reed said that each VSO had a contact sheet at the front desk. Jeff Martin suggested a resource guide for the front desk. It was a unanimous decision that the board chair would be the city’s primary contact.

Motion: A motion was made by Lisa Bender, seconded by Mitch Reed
Move to approve that the board chair will be the city’s primary contact for the city

Aye: Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:

Veterans Center Bylaws – The board agreed that the current bylaws look fine. Mayor Debra Wimpee inquired if the ODVA rent is listed. Bryan Bandy said nothing is listed in the bylaws for them.

Jeff Martin said the bylaw copy he has shows the term “presidency” that needs to be corrected to “chairman”. Lori Hill said she will make sure a clean copy of the bylaws are presented at the next meeting for signature. Lori Hill also suggested adding verbiage in the bylaws stating the board chair would be the center’s primary contact.

Motion: No action required.

Center’s Facebook page – Lisa Bender said that there is a private Facebook page for the center. Mayor Debra Wimpee said she created the public Facebook page for the center. Ted McElroy has been posting to the private page. Mayor Wimpee said that the private page Admin needs to delete the page. Jeff Martin said he would reach out to Ted McElroy.

Motion: No action required.

Pest Control Update – Lisa Bender found a new company to use. The previous company could not meet the city’s insurance requirements. The new company is Dandi Guaranty and they offered a $205 initial treatment which includes two outside rodent stations and 2 mouse boxes. After this, they will do a quarterly inspection for $125/quarter.

Motion: A motion was made by Mayor Debra Wimpee, seconded by Jeff Martin
Move to approve using Dandi Guarantee as the new pest control company

Aye: Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:

Updating “security fee” on rental agreement – Lisa provided an updated copy of the rental agreement. A renter recently asked why they were being charged a “cleaning fee” when they cleaned up after they left. It was determined it would be best to change that to a “security deposit”.

Motion: A motion was made by Mitch Reed, seconded by Jeff Martin
Move to approve changing “cleaning fee” to “security deposit” in the rental agreement

Aye: Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:

Fundraising opportunities – Bryan Bandy suggested doing a cookout or fishing tournament. Lisa Bender said that due to the 501c3 requirement, the center is required to do at least one fundraiser each year. 

Bryan Bandy proposed selling water and soda during the Rooster Days festival. Jeff Martin will contact Reasor’s to see if they would donate some bottled water that the center can sell at the Veterans Center during the Rooster Days parade. Gary Briggs will check with Walmart and Lisa Bender will solicit Jim’s One Stop. All were asked to try to find ice chests to use.

Bryan Bandy asked to keep the fundraising item on each agenda going forward. Mayor Wimpee inquired if the Wreaths Across America event would count as the center’s fundraiser.

Motion: No action required

Wreaths Across America Update– Lisa Bender said that 82 wreaths have been sold out of the 777 goal. Ms. Bender mentioned that $5.00 from each wreath could go back to purchase additional wreaths to meet the goal.

Motion: No action required

Calendar Duty – Lisa Bender went over the May calendar and duty assignments. 

Motion: No action required

REMARKS AND INQUIRIES FROM VETERANS CENTER BOARD MEMBERS

None 

CHAIRMAN’S REPORT

Chairman Bandy will work with Jeff Martin on the binder for the front desk. Bryan mentioned that he was asked to speak in June and will receive a $500 check from the OK Republican Women’s group, which will be donated to the Veterans Center.

The VFW 577 would like the flags at the Veterans Center as they are having a flag retirement ceremony

Guests’ opportunity to address the Veterans Center board on general topics related to the Veterans Center business or services (no action may be taken on matters under this item).

None

ADJOURNMENT

Motion: A motion was made by Mitch Reed, seconded by Lisa Bender
Move to adjourn the meeting at 14:23

Aye:  Bryan Bandy, Bobbie Jones (speaker phone), Lisa Bender, Mayor Debra Wimpee, Gary Briggs, Jeff Martin, Mitch Reed 
Nay:
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